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On 01 May 2003, fromthe flight deck of the U S. S. Abraham
Li ncol n, President George W Bush announced that "maj or conbat

operations in Iraq have ended.” !

Subsequently, coalition forces
transitioned to the ongoing Support and Stability Operations
(SASO in support of Operation IRAQ FREEDOM (O F). United
States Marine Corps rotory wing assault support assets were
charged with supporting coalition forces not only within the

Mari ne Expeditionary Force (MEF) Area of Qperations (AO, but

beyond the MEF boundaries as well. 2

In turn, the majority of
rotary wing assault support tasking has been the transportation
of passengers and cargo in support of preplanned Assault Support
Requests (ASR). However, the Assault Support Request process
has been subject to self-induced friction at various echel ons,
resulting in the inefficient use of assets and unfulfilled
requests for assault support. |In order to mtigate this
friction, ASR originators need to be held responsible for

subm tting accurate requests and each participant in the process

nmust ensure accountability and the tinmely flow of critical

i nfornmati on.

! George W Bush, “Address to the Nation on Iraq Fromthe U S.S. Abraham
Li ncol n,” Weekly Compilation of Presidential Documents 39, no. 18, (05 May
2003) 516-518.

2 The MEF AO is approximately the size of Arkansas (53,000 square miles).



Assault Support Request Process - Planning

ASR Process

Assault Support Requests are categorized as either
Prepl anned ASRs or Immediate ASRs, with the difference being
| medi ate ASRs are sinply those that due to unforeseen
ci rcunst ances, were not preplanned. While the ASR process is
sinple in theory, it often encounters friction and succunbs to
the fog of war in practice. A Preplanned ASR begins with the
requesting unit and is subsequently routed via the Fire Support
Coordi nation Center (FSCC) at each echelon, where it is screened
and prioritized, enroute to the Marine Air-G ound Task Force
(MAGTF) Commander for approval. Once approved, the senior fire
support coordi nati on agency sends the request to the Aviation
Conmbat El ement (ACE) via the Tactical Air Conmand Center (TACC)
for planning and execution. The TACC al so passes the request
t hroughout the Marine Air Command and Control System ( MACCS).
| medi ate ASRs are normally submitted by contacting the D rect
Air Support Center (DASC), either directly or through the FSCC,
via the Tactical Air Request/Helicopter Request (TAR/ HR) net.
The TACC will typically del egate |aunch and divert authority to

the DASC, who will then source assets to support the request. 3

3 United States Marine Corps, Marine Corps Warfighting Publication 3-25.5:
Direct Air Support Center Handbook (Washi ngton, D.C.: Governnent Printing
Ofice, 2001), 4-8.



Requesting Unit Responsibilities

The first step to inproving the ASR process begins with
pl anni ng. Wen submtting a preplanned ASR, the requesting unit
does not have the capacity to guarantee the success of the
request, but it certainly has the capacity to guarantee its
failure. As the ASR is processed fromthe originator to the
MAGTF Commander for approval, it is inperative that the request
be screened for conpl eteness and accuracy at each echel on.
Sincere quality control throughout the entire approval process
will significantly increase the |likelihood of approval and
subsequent successful support during execution. The famliar
axi om “garbage in, garbage out” holds true.

Each echelon within the ASR approval process needs to
ensure that requests are consolidated when appropriate to
elimnate duplicity. To facilitate success, the ASR ori gi nator
shoul d proactively track the progress of the request and its
status in order to determne the callsign and tineline of the
aircraft that will be in support. Additionally, if the ASRis
del ayed or denied at any echelon prior to approval, it is
critical that this informati on be pushed back to the originator
in order to elimnate the assunption that support wll be
execut ed as request ed.

If the specifics of the Assault Support Request change at

any point following its subm ssion (including cancellation by



the requestor), this informati on nmust be promul gated i nedi ately
to all affected parties. During OF Il, assault support
aircraft would commonly arrive at the pickup zone only to
di scover that “their assigned cargo/ pax were often not there or
not what was listed on the ASR "% The bottomline is
straightforward: Assault Support Requests need to be handl ed
with the sane | evel of diligence associated with requests for
fire support.
Supporting Unit Responsibilities

Assaul t support apportionnment and all ocation are products
of ACE m ssion analysis in support of the MAGIF concept of
operations.® |In a SASO environnment, enduring assault support
m ssi ons (ASR support, CASEVAC®, TRAP/ QRF’) conprise the majority
of assault support tasking, while heliborne raids and assaults
are executed as the tactical situation dictates. CASEVAC
TRAP/ QRF, and heli borne raids and assaults are typically

addressed outside of the standard ASR process; however, the

4 Col onel Robert Hermes, “Arrival Departure Airfield Control G oup (ADACG
Assault Support Request (ASR) Probl ens,” Marine Corps Center for Lessons
Learned no. 40049, 27 Cctober 2005 <https://ww. nccll.usnc. ml/

i ndex. cf ndi sp=l ns. cf m&doi t =vi ew& nsi d=40049> (22 Novenber 2005).

> United States Marine Corps, Marine Corps Warfighting Publication 3-24:
Assault Support (Washington, D.C.: Government Printing Ofice, 1999), 3-2.
Apportionnment is determination of the total level of effort that should be
dedicated to the aviation tasks required to acconplish the MAGTF' s ni ssion.
Al'l ocation translates the |level of effort into the nunber of sorties
required.

6 Casual ty Evacuati on.

" Tactical Recovery of Aircraft and Personnel /Quick Reaction Force.



majority of rotory wing assault support assets are tasked in
support of preplanned ASRs.

As approved ASRs are received by the TACC and allocated to
subordinate units (MAGs and squadrons), they nust be subject to
quality control practices simlar to those expected of the units
requesting support. However, additional requirenments exist for
the ACE. In addition to reviewing the ASRs for crucial
i nformati on and accuracy, the ACE chain of custody nust also
synchroni ze all of the requests in order to facilitate econony
of ACE assets. 1In a MEF |evel operation, this is unquestionably
a critical, demanding task. Although m ssion success cannot be
guar anteed by appropriately synchroni zing the ASRs, an
unsatisfactory outcone is all but certain with a poorly
structured ASR support plan. Throughout OF Il it was a “conmon
occurrence to find three different sections going to the sane
pl aces at about the sane tinme, picking up mniml pax/cargo.”?®

After the MAG structures the ASR support plan, squadrons
will be tasked with specific ASRs to support. The squadron
Operations Departnment, in conjunction with squadron m ssion
pl anners, devel ops the specific routing, |oad plan, and fuel
plan to acconplish all assigned tasking. Part of this detailed

pl anni ng consi sts of contacting the requesting unit to confirm

the details of the ASR. This may not be necessary or feasible

8 Her nmes.



in all cases due to operational tenpo or |lack of connectivity,
but it should be acconplished when the situation permts, as
this will be the final check and bal ance on the process prior to

m SSi on executi on.

Assault Support Request Process - Execution

Requesting Unit Responsibilities

The requesting unit’s responsibilities associated with
their ASR continue through to execution of the request.
Primarily, the requesting unit nust ensure that any |ast mnute
changes or updates to the request be relayed to the supporting
aircraft, via the MACCS, by any available neans. It is also
i nperative that the requesting unit ensure that all personne
and cargo to be transported be in the pickup zone by the
appointed tine, if not earlier (as dictated by |ocal Standard
Operating Procedures (SOP)).

On occasion, the requesting unit will arrive at the
desi gnat ed pi ckup zone ahead of schedule and then depart on
aircraft other than those they were scheduled for. Wen this
happens, the requesting unit nust again ensure that this
information is relayed to the personnel controlling the pickup
zone, the MACCS, and subsequently the aircraft originally

all ocated to support the request.



Supporting Unit Responsibilities

Assault support assets often operate in a very dynamc
environment, especially in support of SASO. Flight |eaders
(typically Section Leaders) must fully appreciate the manner in
whi ch each m ssion that they execute, no matter how routine or
mundane it may seem supports higher and adjacent units.
Squadrons nust pronote flight | eadership devel opment that not
only stresses tactical proficiency, but that enphasizes
adaptability, proactivity, and forward thinking as well.

Adaptability, proactivity, and forward thinking directly
contribute to effective ASR managenent throughout m ssion
execution. For exanple, the supporting aircraft nust habitually
communi cate any changes to the scheduled tineline, aircraft
routing, or ASR discrepancies (nore or |ess passengers and cargo
t han pl anned, the wong passengers, et cetera) to the
appropriate MACCS agencies in order to foster enhanced
situational awareness across the battl espace. Sinply stated:
what do I know, whomdo | need to tell, and how do | tell then?

Flight |eaders can further facilitate the ASR process by
specifically requesting their assigned ASRs upon arrival in the
pi ckup zone and providing i nmedi ate feedback to address
di screpancies. Flight |eaders should al so comruni cate which

ASRs (to include the nunber of passengers and anount of cargo)



that they are di senbarking. The goal is to prevent “Section

Leaders out in the middle of nowhere trying to figure it out.”®

Additional Factors

Command and Control

Ef fective command and control is the critical conponent to
successful execution of the ASR process. Wthin the execution
of assault support, the MACCS, specifically the DASC, is the
principle facilitator of effective Command and Control and
common situational awareness. However, the DASC requires
proactive participation of both supported and supporting units
in order to efficiently exercise procedural control and manage
t he successful execution of all assigned ASRs. Wthout such
participation, the DASC will not possess the situational
awar eness required to facilitate m ssion acconplishnent,
particul arly tasking assault support assets to support |medi ate
ASRs.

The ATO Execution System (AES) is an innovative, yet sinple
approach to building and nmaintaining the required aviation-
rel ated situational awareness throughout the battl espace. AES
is a web-based dat abase that consolidates all pertinent
i nformation regarding the current aviation operating picture and

makes it readily available and easily accessi bl e throughout the

° Her mes.



MAGTF or Joint QOperations Area (JOA). In terms of ASR support,
AES i ncl udes key pieces of information such as schedul ed

m ssi ons, planned tinelines, pickup and | andi ng zones, and ASRs
supported, as well as hyperlinks to the original ASRs. As

m ssion status updates of both the supporting and supported
units are submtted, AES is updated to provide near real-tine

si tuational awareness to anyone with network connectivity. This
capability inherently pronotes effective ASR nanagenent, thereby
maxi m zi ng econony of assault support assets. Based on its
current usefulness in OF and potential future applications, AES
is a tool that must continue to evolve and be inpl enent ed

t hroughout the Mari ne Corps.

Arrival Departure Airfield Control Group (ADACG)

The ADACG al so plays a vital role in the success or failure
of ASR execution by processing i nbound and out bound cargo and
personnel at an airfield.® 1In order to contribute to the
efficiency of the ASR process, it is inperative that ADACG
personnel maintain situational awareness on all ASRs, as well as
the aircraft tasked to support them that will transit their
facility. Through the use of AES, ADACG personnel can easily
confirm expected ASRs, their associ ated conposition of
passengers and cargo, and nai ntain an awareness of inbound and

out bound aircraft. As discrepancies are confirnmed, ADACG

0 The ADACG i s an organization of the Marine Logistics Goup (MG.

10



personnel need to push this information to the MACCS, again, to
cultivate common situational awareness throughout the

battl espace. An assault support liaison to the ADACG woul d
provide a vital |link between the FSSG and the Wng to assist in

coordi nati on.

Summary

Al t hough the ASR process is sinple in theory, in practice
there are shortfalls that result in inefficient use of assets
and unfulfilled requests for assault support. |In order to
overcome these deficiencies, ASR originators nust be held
responsi bl e for submtting accurate requests, as well as
pronptly conmmuni cating any changes to the request once it has
been submtted. More inportantly, the proactive push and pul
of essential information by all participants will enhance conmon
si tuational awareness across the battl espace, inherently
facilitating successful execution of assault support requests.
Wthout a conmmtted, collaborative effort, the MAGTF w ||
continue to be subject to the self-induced friction generated by

the Assault Support Request process.

Word Count : 1828

11



Bibliography

“Assault Support in Iraq.” 16 June 2005 to 09 Decenber 2005.
<https://ww. nccl | . usnc. m |/ cfbb/index. cf nPpage=t opi c&
topi cl D=20> (17 COctober 2005).

Bush, George W “Address to the Nation on Irag Fromthe U S. S.
Abr aham Li ncol n.” Weekly Compilation of Presidential
Documents 39, no. 18 (05 May 2003) 516-518.

Her mres, Robert, Colonel, USMC. “Arrival Departure Airfield
Control G oup (ADACG Assault Support Request (ASR)
Probl ens,” Marine Corps Center for Lessons Learned no.
40049, 27 Cctober 2005 <https://ww. ncell.usnc. m|/index.
cf n?di sp=I ms. cf m&doi t =vi ew& nsi d=40049> (22 Novenber 2005).

Horton, B. W, Captain, USMC. *“Assault Support Requests (ASR)
not being properly processed fromthe DASC(A),” Marine
Corps Center for Lessons Learned no. 37643, 18 Decenber
2003 <https://ww. nccl |l . usnc. m | /i ndex. cf ndi sp=I ns.
cf m&doi t =vi ew& nsi d=37643> (22 Novenber 2005).

Sanders, Brent, Mijor, USMC. “ATO Information Deficiencies,”
Marine Corps Center for Lessons Learned no. 37659, 18
Decenber 2003 <https://ww. nccll.usnc. mi|/index. cfnfdi sp=
| ms. cf m&doi t =vi ew& nsi d=37659> (22 Novenber 2005).

Sanders, Brent, Major, USMC. “No visibility of assault support
assets and m ssions,” Marine Corps Center for Lessons
Learned no. 37649, 18 Decenber 2003 <https://ww. nccll.
usnc. m | /i ndex. cf ndi sp=I ns. cf m&doi t =vi ew&l nsi d=37649>
(22 Novenber 2005).

United States Marine Corps. Marine Corps Warfighting
Publication 3-2: Aviation Operations. Wshington, D.C. :
Departnment of the Navy, 2000.

United States Marine Corps. Marine Corps Warfighting
Publication 3-24: Assault Support. Washington, D.C.:
Depart nent of the Navy, 1999.

United States Marine Corps. Marine Corps Warfighting
Publication 3-25.5: Direct Air Support Center Handbook.
Washi ngton, D.C.: Departnent of the Navy, 2001.



